














Transportation Distribution & LOgist

This diverse Career Cluster exposes students to careers and business
involved in the planning, management, and movement of people;

materials, and products by road, air, rail and water. It also includes
related professional and technical support services such as infrastr
planning and management, logistics services, and the maintenance

mobile equipment and facilities.

Automotive Collision Repair Careers in the
Automotive Collision Repair pathway are focused on
the outer structure of automobiles. In this pathway
students work on the car’s frame and appearance
through the maintenance of paint, repair of dents

Automotive Service These careers are focused

on what makes the car work! In this pathway you

will understand the inner workings of an automobile
including the engine and transmission. Students will
learn to diagnose system problems and service problems.

and replacing of parts.

Career Majors

Career Majors

®  Air Conditioning Technician (Automotive

Collision Repair Technician . K K . .( )
. - Automotive Chassis Technician

Non-Structural Repair Technician

n
®  Automotive Maintenance Light Repair Technician
Refinishing Technician - 9 P

Automotive Service Technician

STUDENT SERVICES

Career Assistance
If you are undecided about a career direction, one of our counselors
can assist you in choosing a career that is right for you.

Educational Enhancement

With one-on-one assistance, you receive computerized tutoring in mathematics, science,
reading, spelling, writing, social studies, employability skills and test preparation. You also can
prepare for the ACT or the GED.

Financial Assistance
Adult students may be eligible for financial assistance through grants and scholarships. For a complete
description of assistance, contact the financial aid officer.

Job Placement Services

Meridian Technology Center operates an active job placement assistance program for current students who will be
seeking full-time permanent employment upon successful completion of their training programs and students who
have completed a training program at Meridian within the past year. Students registered for job placement services
receive assistance in resumé writing, interview techniques, job search activities and job referrals.
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PHYSICIAN’S
AGENCY

THE EXPERTISE AND EDUCATION OF THE CBD STAFF helped
us get up and running as quickly and efficiently as possible..."”

The Meridian Technology Center for Business
Development was originated as a means to empower
entrepreneurs through networking, education,
consulting, and business incubation services. CBD staff
members have expertise in marketing, product planning,
international business, and writing business plans, as
well as a large network of business assistance contacts.
For the Physician’s Agency, the realization of these kinds
of services being accessible to CBD tenants has been
positive. “We thought it was just office space,’ said David
Lamb, vice-president of operations. “We were pleasantly
surprised when we discovered all the benefits that were
available by being part of the Center”

IT HAS ALLOWED US TO FOCUS ON OUR
BUSINESS and not worry about all the
other things...which the Center already
has in place.”
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The Physician’s Agency serves as an advocate for doctors
who are just entering their first practice or those who
may be considering a move to a new practice. According
to CEO Dr. Jeff Scott, “Physicians train to be physicians,
but they typically don't receive training for the business
side of medicine!” The Physician’s Agency, much like a
sports agent does for an athlete, helps physicians find
their ideal practice or restructure their current one,
including assisting in the negotiation of their contract.

“Our experience with the CBD has been great," said Scott.
“It has allowed us to focus on our business and not worry
about all the other things, the nuts and bolts, which the
Center already has in place. It has made it much, much
easier for us to get our business going.” Lamb echoed
that sentiment, noting that “The expertise and education
of the CBD staff, which helped us get up and running as
quickly and efficiently as possible, is of great value to us
and any company that would choose to be here”
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Calling All Entrepreneurs

o business develog

The Meridian Technology Center for Business Development is here to empower entrepreneurs through networking,
education, consulting, and business incubation services. We have expertise in various areas such as marketing,
product planning, international business, and writing business plans, as well as a large network of business assistance
contacts. Whether you are considering starting a new business or want to expand your existing business, the CBD is

here to assist you.

Community Entrepreneurial Services

These services are open to all types of entrepreneurs

in the community and are provided through casual
networking events, formal classroom sessions, and one-
on-one counseling. Do you need to talk through an idea
with an experienced consultant? Come on in... we would
love to visit with you about your business.

Business Incubation Services

Business incubation is a focused process including
management guidance, technical assistance, and
consulting tailored to young, growing companies.
Additionally, our incubator clients also have access to
many infrastructure needs of new companies, such as
high-quality office and lab space, meeting rooms, and a

physical address. Our incubation services are available on

a resident or virtual basis. Resident incubator clients also
receive a state tax exemption.
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Feasibility and Business Planning

We offer one day and multi-week training sessions
designed to assist entrepreneurs in evaluating the
feasibility of a business idea and in developing their
business plan. Sessions are interactive and hands-on
utilizing experienced business counselors, individual and
group learning activities, as well as advice from a variety
of guest speakers who share their real-life business
experience. Contact us for more information or visit our
website for upcoming dates.

Business 101

In this 2-hour class, we will cover the basic questions
you need to answer when deciding to open a business.
We will pay particular attention to market research and
financials, as these are the two major areas that cause
trouble for all new businesses.

08/11 T, 6:00 pm - 8:00 pm
09/08 Teoviiiinns 6:00 pm - 8:00 pm
10/20 T, 6:00 pm - 8:00 pm
11/17 Teoviiiinns 6:00 pm - 8:00 pm
12/15 T, 6:00 pm - 8:00 pm

Please RSVP to Diane Maddox at 405.377.2220 at least two
days before each class to be registered.

Listening to Your Business

Spend two hours with other business owners
developing long-term goals and establishing how you
will achieve them in a facilitated discussion setting.
Listening to Your Business is a program of the Ewing
Marion Kauffman Foundation.

09/10 Th ... 6:00 pm - 8:00 pm
10/29 Th ... 6:00 pm - 8:00 pm

RON DUGGINS

Director, CBD

Ron joined the staff at Meridian
Technology Center in February as
Director.

He has served in several capacities
with both Autry Technology
Center in Enid and the Oklahoma
Department of Career and Technology Education,
working in business incubation, international business,
student programs, and curriculum development.

BRAD RICKELMAN

Assistant Director, CBD

Brad has been Assistant Director
since 2007.

Brad assists new businesses

in product development and
marketing. He recruits new

client companies, mentors
startups, serves as community liaison, and manages daily
operations for the facilty.

Stillwater Entrepreneur Network

The CBD offers a monthly networking breakfast for
entrepreneurs and small business owners. Each
breakfast is held at the CBD in our training room

(rm 104) the third Thursday of the month. Meetings
consist of networking and a guest speaker - and there
is no cost for attending. Sponsorships for the breakfasts
are also available.

08/20 Th ......... 7:30 am - 9:00 am
09/17 Th ... 7:30 am - 9:00 am
10/15 Th ......... 7:30 am - 9:00 am
11/19 Th ... 7:30 am - 9:00 am
12/17 Th ......... 7:30 am - 9:00 am

Please RSVP to Diane Maddox at 405.377.2220.

Who to Contact

To learn more about our services

RonDuggins ..........ccccooiiiiiiiiiiiiiiii, X233
Director
rond@meridian-technology.com

Brad Rickelman .................................... x242
Assistant Director
bradr@meridian-technology.com

Diane MaddoX .............ccccoceeiiiiiiiiiiii, X238
Office Coordinator
dianem@meridian-technology.com

Visit our Web site at:
www. meridian-technology.com/cbd
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TAKE CHARGE OF YOUR BUSINESS®
A program of the Kauffman Foundation

FastTrac® is a program of the Ewing
Marion Kauffman Foundation.

center for business development | www.meridian-technology.com
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Management Services

Our focus is on business and industry... how to maximize
potential, engage your employees, instill loyalty, and
retain and develop key talent.

Computer Training Services

Instruction is available for individuals and corporations in
the use of business-related software, utilizing Meridian’s
well-equipped computer classrooms or portable labs at
client locations.

For more information about the
BUSINESS & INDUSTRY SERVICES

offered at
Meridian Technology Center, visit our
Web site and click on
Business & Industry Services.
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BUSINESS &INDUSTR

As a strategic partner, Meridian Technology Center

available during the daytime, evening andweekend:

Technical Skills & Training

Meridian Technology Center offers a full range of
technical training services designed to improve individual
and organizational productivity. Training areas include
electronics, industrial maintenance, machining, hydraulics
and PLCs.

Safety Training

Consultation, Curriculum Development and Training
are among the services available from Meridian’s Safety
Training professionals.
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Management Services Courses

The current business climate can be a tough one for today’s managers and leaders, as they compete to provide the

highest quality services at the lowest possible price. If your business is interested in upgrading the skills of your people,
consider customized training sessions. Our staff will work to analyze your situation and needs, and then training will be

recommended based on your specific concerns and objectives.

Meridian’s Management
Services team can help your staff:
« Determine and execute daily performance goals

+ Boost time management and resource
management efforts

« Perform effectively in a constantly changing
work environment

Popular Topics Include:

+ Time Management — Get Organized for Peak
Performance

« The ABC's of Supervising Others

Business Etiquette — Gaining That Extra Edge
« Closing the Generation Gap in the Workplace

Conflict Resolution - Dealing with Difficult People

« Selling Smarter

Speak Easy — Conquering Your Fear of Speaking in Public
« Working Smarter — Using Technology to Your Advantage

Stress Relief and Stress Reduction

« Change Management - Change and How to Deal with It

Performance Management - Managing
Employee Performance

Human Resources Training — HR for the Non-HR Manager

+ Meeting Management - The Art of Making
Meetings Work

+ Motivation Training — Motivating Your Workforce

Team Building — Developing High Performance Teams

- Diversity Training — Celebrating Diversity
in the Workplace

THE 4 DISCIPLINES OF EXECUTION

Effective teams and organizations are great at
execution. They focus their efforts carefully on

their “wildly important goals”-those few goals that
matter more than anything else. The 4 Disciplines of
Execution workshop provides four clear disciplines
that ensure focus and execution on the organization’s
top priorities. When the workshop is deployed at
every level within an organization, performance of
individuals, teams and the organization increases.
Leaders and team members are clear on the
organization’s top priorities and share a framework of
accountability to achieve the goals.

Objectives

Over the course of two days, individual participants
will be able to:

+ Get clear about what
they should work on for
maximum impact on
their team’s top goals

+ Become a more valued
employee by focusing
their work on what
matters most to the
organization

+ Learn how to use tools to
help them focus on key
goals and stay on track to
achieve them

business & industry services | www.meridian-technology.com
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i L To Be Lean: L 101 O
Management SGFVlceS Courses Tﬁias"i‘s ;e?irsiasr’:epetznleaming the principles of en rO| |I I Ient forl | I

Lean Enterprise. No previous experience is required.
The course is a mix of classroom and live simulation.
Participants begin by manufacturing simulated circuit

Engagement and Retention This course offers
organization leaders the insight and tools needed to face

';P::pglg;vgér;? struggles to retain key talent and engage loyal boards in a traditional manufacturing setting. The Name: Company:

result of the first simulation round provides the setting Address:

for continuous improvement applying Lean ’
Leading Change Today’s workforce is fast-paced and Manufacturing principles. . .
ever-changing! Global competition, high-performance City: State: Zip:
technology, mergers, and the economy are all dynamic $250_ per person; (Lunch '“°'“d?‘!) """"" 8 Hours )
factors forcing companies to analyze current business Maximum Attendance: 18  Minimum: 14 Home Telephone: Business Telephone:
practices to stay competitive in today’s market. This . . @ . .
course focuses on leaders’ essential roles to initiate Lean Administration o ) E-mail (optional):
organizational change. A ﬁrst step tohlee.arnmg the principles of Lean Enterpns.e '

This course, similar to the popular Lean 101 course, mixes SSN (optional):

classroom and live simulation to teach principles that

can be applied to an office environment. No previous
experience is required. Participants work through a real-time
administration processing situation. The results of the first
simulation provide the basis for continuous improvements to

Did you reserve a space for your class online at www. meridian-technology.com? O ves Ono

the office setting. Charge Enrollment to: [] VISA ] MASTER CARD [] DISCOVER [ Enclosed is my check or money order
$250 per person; (Lunch Included) ......... 8 Hours
Who to Contact Maximum Attendance: 17  Minimum: 12 CardNo. _ - - - Amount Enclosed $
To learn more about customized training for Value Stream Mapping G/j Expiration Date / / (Payable to Meridian Technology Center)
your business, contact: Hands-on instruction of Value Stream Mapping in the
real world setting of a participating company. This Signature:
E.BrentChesney................cccccooevieninn. x310 workshop maps the current state of a product or
Director, Business & Industry Services process. It examines non-value-added activities and : : -
then maps a more efficient process. Participants learn Course Title and Location Dates Tuition
ALANDYEW .o X247 the steps necessary to eliminate waste in the system

via the power of Value Stream Mapping...all in order to

Safety Training Coordinator .
achieve the enhanced future state.

Jeff Forquer ...............cccoocveviiiiiiiiiie x251 (on-site 2 day workshop)
Technical Training Coordinator $3.900 or $4,400 with 2 licensed copies of VSM software ) G )
Maximum Attendance: 15  Minimum: 8 Stop by or Clip and Mail to: Meridian Technology Center | 1312 South Sangre Road | Stillwater, OK 74074-1899
Marcy Luter ... R x297 @ A deposit is required for each class and is applied to tuition.
Management Development Specialist 5S System Deposit is refundable only if class is cancelled by Meridian Technology Center.

Real-world instruction of 5S on-site at a participating
HIRHESTTO NI ...\, ... X265 company. An organization and standardization teChniqUE L o e e e e e e e e e e e e e m e e e e m e e e e e e e e e e e e e e e mmmmmmmm———————
Computer Training Services Coordinator of Lean Manufacturing, 5S is one of the starting
points for Lean implementation. Based on words that
begin with “S”, the 5S philosophy simplifies the work
environment, reduces waste and

non-value activity while improving quality efﬁCi.ency Go to www.meridian-technology.com and Add courses to see more details
and safety: Sort, Set In Order, Shine, Standardize, click"ENROLL ONLINE” o
and Sustain. .

Hagpsaia loghn I e prsae + Pay online with a credit card
$3,900 (on-site 2 day workshop) After receiving an ID and password, sign in i e
Maximum Attendance: 15 Minimum: 8 View the list of available courses (remember, enroliment is not

Mouse over courses to see class dates, conﬁrmed.without payment
/ times and fees of a deposit)
. Click on a course to see more details Confirmation will be sent upon
payment approval

Courses Offered in Conjunction with:  oxanoma
MANUFACTURING
ALLIANCE
Meridian Technology Center does not discriminate on the basis of race, color, national origin, sex/gender, age, disability, religion or veteran status in its educational

programs or activities. This includes, but is not limited to, recruitment, admissions, educational services and activities, financial aid and employment.
Inquiries concerning application of this policy may be referred to Schelina Burnett, Coordinator of Title IV, VI, VI, IX/504/ADA Responsibilities
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